
Our approach for impact measurement at PGGM  

•  Review of different 
initiatives resulted in the 
selection of 8 impact 
areas 

•  Based on academic 
studies we mapped the 
expected social impacts 
of PGGM’s targeted ESG 
investments   

•  For each impact area we 
scored 2-3 categories of 
impact indicators 

•  Expert review of scores 
 



Result: Social Impact Fund Fact Seets 

• Summary of applied 
framework per fund/
mandate 

• Insight in expected 
social impacts 

• Nuance by adding issues 
that are under discussion  

• Proposal for key impact 
indicators to measure 
actual social impact 

 



Where does this fit in? - Sustainability stairway 



Looking forward – further issues for discussion 
 
 

•  Communicating impact – Who is our audience? Balancing 
presenting performance data vs. telling the story. Attribution: 
what is our contribution? 

•  What level of impact is good enough? – How to assess 
the effectiveness? What benchmarks are available? How to 
include the stakeholder perspective?  

•  Credibility of data – What is the necessary evolution in data 
quality?  What could be the role of (social) auditors?  

•  Link to financial performance – (How) does impact 
contribute to returns? Can we create shared value?  



Vragen voor Karen aan Saskia (NB niet voor 
presentatie!) 

•  What steps has PGGM taken to provide follow-up to the 
work we have done with you?  
•  New definition – focus on solutions, ESG improvements not enough (see 

slide). Measurement also part of definition: now processes in place  
•  Work with LEI (Wageningen) on impact management 
•  Work with fund managers in pilot project  

•  What are the key issues in working with your fund 
managers?  
•  How to go from theory to practice: How do we keep it pragmatic?, 

expanding reporting requirements, standardization of indicators, quality 
of data, and dialogue on improving impacts.   

•  What do you see as the key challenges going forward?  
•   see previous slide 
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